
 

 

I am writing about Central Banking’s training course: Strategic Planning and Project Management: 
Delivering Change and Meeting Objectives, which will be taking place online from November 28 – 
December 1 2022. 
 
It is a shifting world that strategic planners find themselves in. Some of the dynamics that will shape 

central banks and central banking over the next decade include: 

• How has the pandemic changed the way central banks work? 

• How can central banks, as policymakers, and as institutions, systematically incorporate and 

prioritise climate risk? 

• How can a central bank integrate diversity questions into their strategic plans?  

Understanding implications, identifying synergies and taking a long-term view will be essential. Yet, 

in a world of constrained resources, strategic planning cannot please everyone. Prioritisation and 

sequencing have to be balanced with awareness and agility. 

This course is designed to equip central bankers to meet these challenges. Each day will feature 

three hours of expert-led Live Content to maximise the opportunity to share and learn. The chair will 

ensure participants have opportunities to network throughout the course, with time set aside for a 

workshop on implementing key learnings. 

Expert speakers will be joining me to cover topics such as: 
 

• What challenges and risks do central banks face? 

• Building organisational resilience: the role of strategic planning 

• Making the most of big data and advanced analytics 

• Designing the strategic plan: key building blocks, focus areas and performance indicators 
 
To join the course, please register online or get in touch with the Central Banking Training team for 
guidance on the registration process, including help with your internal approval: +44 20 7316 9136 / 
training@centralbanking.com. 
 
I look forward to welcoming you and your colleagues to the course this November.   
 
Best regards, 
 
 
Janet Cosier 
Former advisor on strategic planning and risk management 
Bank of Canada 
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